INSPIRE

2] 3] S0} 92
KARDAN UNIVERSITY

NOVEMBER 2023
44" [SSUE

INSPIRE

Sayed Mortaza Kozem| 2
EMPLOYEE OF THE MONTH

o1 > Heart Donation

|03) Strategies to minimize
conflicts in the workplace



01

Birthday Wishes

03

Employee of the month

05

Interview with new employees

07

University News

09

How to maintain the diseases

1

Diploma Program appreciation
gathering

13

Kardan in one word

02

Baby Born

04

What is the Work Permit

06

Achievement

08

Promotion

10

Trainings

12

Group Birthday Party

14

Lucky Draw

—
>
9y
=
-
O
s
®
O
d
-
-
Z
—
W

(o) NSRS



el LI L\

Birthday Wishes

Kardan University wishes the warmest happy birthdays to the
dearest members of our team celebrating their birthdays in
November 2023.
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Mohammad Younus
Son of

Mohammad Haleem Bahadur
University Registrar
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Horla Rahmany
Son of

Muheburahman Rahmany
Lecturer Faculty of Law




Rana
Daughter of

Jahanzeb Zazai
Procurement Officer
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pleased to announce Mr. Sayed Mortaza
as the Employee of the Month for

. This decision is based on Mr,
ding contribution to and

itment to our computer science|
department, exernplified by the following points:
1. Work with students in Semester Projects: Mr.
Kazemi has consistently demonstrated his
dedication to the academic and professional
development of ouf students through his
exemplary guidance and support in semester
projects. His mentership has significantly
contributed to the success and growth of our
students.

2. Work with students to implerment theoretical
concepts: Mr. K
working with stL
concepts has
translate col
applications i
experience fof Gur
exceptional teaching ethos.
3. Regular attendance in classes and meetings:
Mr, Kazemi's commitment to punctuolity ond
regular pam@miqn in classes and meetings
_Exclmple to his peers.
His active presence fostered on environment
of engagement and oollcbqqucn positively
impocting the overall praguetivity within our
department.

4, Research Publications in International Journals:
Mr. Kazemi's notable contributions to research,
reflected in his publications in esteemed
international journals, have brought immense
pride and distinction to our department. His
scholarly endeavors have not only garmered
acclaim but have also enhanced the academic
reputation of our institution

nstioution.
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B interview with new employees [ENEGEGE

1. As | have spent nearly all my life in
the sector of education, | had a
dream working for Kardan University. |
have seen it's proven record in the
market place which always drove to
me to work for Kardan University as
Kardan has a very positive image and
impact on the society and it's
productivity.

2. The recruitment process was very
professional and talent base because
I have gone through a lot of interviews
and Demos while joining Kardan

3. To stay more focused on the
development of students and its
employees as they are the people
who basically run Kardan. Support
social good as it has a very good

image in the market so that it should

keep this good image and make it

even better.
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Dr. Ahmad Khalid Hatam - Chancellor

Kardan University's Department of Research and Deve\oplment (DRD) is pleased to announce

the publication of research papers by our faculty members in the prestigious international

journals of Economies and Journal of Healthcare Engineering.

We congratulate Dr. Ahmod Khalid Hatam on his achievements and wish him more success in

his future endeavors.

Dr. Anmad Khalid Hatam research paper can be accessed at: https://doi.org/10.3390/economies11070189
Mr. Riaz Ahmad Ziar paper can be accessed at: https://doi.org/10.1155/2023/6961346

o ]
KARDAN UNIVERSITY

PAPER TITLE:

fFaithful Finance: Unlocking
Bonking Islamization in
Miohanistan

t’q Date of Publication:
= July 12,2023

DR. AHMAD KHALID HATAM
Chancellor 12035



Mr. Riaz Ahmad Ziar — Academic Administrator (BCS)
Kardan University's Department of Research and Development (DRD) is pleased to announce
the publication of research papers by our foc;u\ty members in the prestigious international

journals of Economies and Journal of Healthcare Engineering.

We congratulate Mr. Riaz Ahmad Ziar on his achievements and wish him more success in his

future endeavors.
Mr. Riaz Ahmad Ziar paper can be accessed at: https://doi.org/10.1155/2023/6961346

SIS gy
KARDAN UNIVERSITY

PAPER TITLE:

Deep Learning-Based

g Ensembling Technigue
io Classify Alzheimer's

Piscase Stages Using

Einctional MR

Date of Publication:
(© November 3, 2023

MR. RIAZ AHMAD ZIAR

A

ssistant Professor Computer S¢
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Muhammad Haleem - Assistant Professor BCS

With respect and immense pleasure, it's to shore about my new publication in a h\gh ranked
journal springer nature's scientific report.

Article title: A Huffman code LSB (Least Significant Bit) based image steganography technique

using multi-level encryption and achromatic component of an image”

an Publishing

UL VT Kar
KARDAN UNIVERSITY

PAPER TITLE:

A Huffman code LSB (Least
Significant Bit) based image
steganography technique
using multi-level encryption
and achromatic component
of an image”

Muhammad Haleem
Assistant Professor BCS
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University News

The registration for our English Language programs is now open. To register, you need to

provide four passport-sized photos and a Tazkira in Taimani admission office

= 1 e d A

Admissions Open

English Language N
Programs =
P N »
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I Promotion I

Shabir Ahmad Lal

Quality Enhancement Officer

We are delighted to introduce Mr. Shabeer Ahmad Lal, who has recently
been appointed as the Quality Enhancement Officer at Kardan University.
Mr. Lal holds a Master's Degree (MBA) from Kardan University and brings
with him over a decade of invaluable experience in various roles within the
institution.

We are confident that Mr. Lal's extensive knowledge and expertise will be
instrumental in working closely with all staff and faculty members on
quality enhancement. He is reachalble on VoIP 833 and s.lal@kardan.edu.af.

Please join us in congratulating Mr. Lal on his well-deserved appointment,

and we look forward to witnessing the positive impact he will undoulbtedly
have in his new role.
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. Training and Development _

Outcomes-Based Education with Student-Centered Learning

(OBE-SCL) Training ¢ )

The Human Resources Department (HR) in collaboration with the
Faculty Development Center (FDC) o%gomzed a five-day training
session for new faculty members at [University Name]. The training
focused on Outcome-Based Education (OBE) and Student-Centered
Learning (SCL), aiming to equip the new faculty with the necessary
knowledge and skills to excel in their roles.

The training was conducted by Mr. Qais Mohammadi, a former
assistant professor at Kardan University. Mr. Mohammadi's expertise
and experience undoubtedly enriched the training, providing valuable
insights and guidance to the new faculty members.

The main goal of the training session was to emphasize curriculum
alignment, innovative pedagogical approaches, and the integration of
student-centric strategies. By focusing on these key areas, the training
aimed to empower the faculty members to effectively implement OBE
and SCL in their teaching practices. -

We extend heartfelt thanks to Mr. Qais Mohammadi for his expertise
and guidance, which have undoubtedly equipped the faculty with the
tools to implemeht OBE-SCL effectively. His contribution aligns with the
university's commitment to excellence in education.




Time Management

The Office of Faculty Development Coordinator has arranged a training
session on “Time Management” for the Faculty members of the Kardan
University. The objective of the training session was to provide faculty
members of Kardan University with practical strategies and tools to
effectively manage their time and increase productivity in their academic
responsibilities. The training session began with an introduction to the
importance of time management for faculty members in a University
setting. The facilitator emphasized the impact of effective time
management on teaching, research, and administrative tasks.
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. Diploma Program Appreciation Gathering _

Kardan University has always been committed to recognizing its
employees’ dedications, and it has.left no stone unturned to value .and
appreciate the hard work and great performance of every single
individual working for this organization. 'I'dking this commitment into
consideration and sticking to it, Kardan University once again invited its
teachers from the Department of English Language to an outstanding
dinner party organized at the Strikers, where they gathered, spoke about
their achievements, had fun, enjoyed the good food and the memorable
evening filled with laughter and great company. They likewise received
letters of appreciation for their unfailing endeavors in making this
university proud—the English Language Department in particular. In fact,
the party was a great opportunity for all the EFL instructors to unwind,
socialize with colleagues, celebrate their hard work and accomplishments,
and plan for an even more extraordinary performance in the semesters to
come. Hence, the Top Management of Kardan wishes them best of luck
ever in their future careers!

kS
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The HR department at Kardan University is thrilled to celebrate the
collective birthdays of our staff and faculty members. This joyous
occasion serves as a testament to the vibrant community we have
cultivated within our institution. As we gather to commemorate this
special day, we recognize the unique contributions and diverse
talents that each individual brings to our university. This celebration
reflects our gratitude for the dedication and hard work exhibited by
our staff. May this birthday gathering be filled with laughter,
camaraderie, and fond memories as we honor and appreciate the
wonderful individuals who play an integral role in the success of
Kardan University.

,_'JT.D)I_T B
KARDAN UNIVERSITY

Happy Birthday







What strategies can team leaders use to minimize
conflicts in the workplace

—




What strategies can team leaders use to minimize conflicts -
in the workplace

Conflicts are inevitable in any workplace, especially when teams
have to collaborate on complex projects, deadlines, and goals.
However, as a team leader, you can use some strategies to minimize
the negative effects of conflicts and turn them into opportunities for
learning, innovation, and improvement. In this article, you will learn
about four strategies that can help you prevent, manage, and
resolve conflicts in your team.

Define roles and expectations

One of the main sources of conflict in teams is the lack of clarity
about roles, responsibilities, and expectations. When team members
are unsure about what they are supposed to do, how they are
evaluated, and how they fit into the bigger picture, they may feel
frustrated, confused, or resentful. To avoid this, you should define
and communicate the roles and expectations of each team
member clearly and regularly. You should also align them with the
team's vision, mission, and objectives, and ensure that they are
realistic, measurable, and achievable.

Promote open communication

Another key factor that can reduce conflicts in teams is open and
honest communication. When team members can express their
opinions, ideas, feedback, and concerns without fear of judgment,
criticism, or retaliation, they can build trust, respect, and
understanding. To foster open communication, you should create a
safe and supportive environment where team members can share
their thoughts and feelings freely and constructively. You should also
encourage active listening, empathy, and constructive feedback
among team members, and model these behaviors yourself.
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Address conflicts early and constructively

Even with clear roles and open communication, conflicts may still arise in
teams due to different personalities, perspectives, values, or interests.
However, you can prevent these conflicts from escalating or damaging
the team's performance and morale by addressing them early and
constructively. This means that you should not ignore or avoid conflicts,
but rather acknowledge and confront them in a respectful and positive
way. You should also use a collaborative and problem-solving approach
to find a mutually acceptable solution that meets the needs and interests
of all parties involved.

Involve a third party when needed

Sometimes, conflicts in teams may be too complex, intense, or sensitive to
be resolved by the team members themselves. In such cases, you may
need to involve a third party who can act as a mediator, facilitator, or
arbitrator. A third party can help the team members to clarify the issues,
understand each other's perspectives, explore options, and reach an
agreement. However, you should be careful about choosing a third party
who is neutral, impartial, trustworthy, and skilled in conflict resolution.
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Taimani Campus

Jahanzeb Zazai

Procurement Officer

?/é Winning Prize
® Refreshment & Bowling Session with

a Colleague
350



Parwan e Du Campus

Riaz Ahmad Ziar

Academic Administrator (BCS)

s Winning Prize
B Refreshment & Bowling Session with

a Colleague
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Send your individual, group, or department photo to
hr@ekardan.edu.af and be featured in our next issue
of Employee Newsletter. Visit our homepage
www.kardan.edu.af/careers



